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Director's Welcome

As | reflect on the past year at Home-Start
Hillingdon, | am struck by just how much has
been held, achieved and sustained at the same
time. This Impact Report captures a year of
strong delivery for families across the borough,
at a point when demand continues to rise, needs
are increasingly complex, and pressures on
families and services alike show little sign of
easing.

Despite this context, our staff and volunteers
have continued to deliver incredibly high quality,
person-centred support. Staff work closely and
directly with families, often at points of real
vulnerability, building a deep understanding of
their circumstances, strengths and needs.
Through careful assessment, professional
judgement and thoughtful framing of support,
staff enable our brilliant volunteer team to build
trusted, consistent and caring relationships with
families. This partnership remains at the heart of
what makes Home-Start Hillingdon exceptional
and the outcomes in this report are a testament
to the generosity, skill and commitment of
everyone involved.

This year also offered an opportunity to reflect
on our progress. We reviewed the strategic plan
written three years ago, at a time when the
future of the organisation was in no way certain.
It was an ambitious plan for a small charity
navigating significant risk and change, and | am
incredibly proud to say that we have smashed
most of the ambitious targets we set. That
progress is down to the collective effort of staff,
volunteers and trustees who believed in what
Home-Start Hillingdon could be, even in
uncertain times.

Alongside this reflection, we have also continued
to develop.
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We launched Dad Matters, one of only a few
projects of its kind in London, responding to a
clear gap in local support for fathers. We
welcomed Marcos to the team, further
strengthening the quality and reputation of our
practice. We also secured five years of National
Lottery funding, recognising the need to build
on our strong track record of volunteer
recruitment and retention, and welcomed
Janaida as a Co-ordinator, increasing our
capacity to support volunteers well and reach
more families.

On a personal level, this has been a difficult
year for me due to significant health
challenges. | am profoundly grateful to the staff
team, volunteers and trustees for the way they
have pulled together and ensured that our
work with families has not faltered. The care
shown internally has mirrored the care shown
to families, and that speaks volumes about our
organisational culture.

We have also said thank you to long-standing
trustees. Helen and Pete stepped down after
ten years, having seen the organisation
through an incredibly tricky period, and
Priscilla joined and supported us at a difficult
time before also stepping down. Pete is
continuing as Interim Chair while we recruit,
providing valued continuity.

As we look ahead and reframe our strategy for
the next three years, we do so with confidence,
humility and a strong commitment to
continual improvement. We are determined to
remain reflective, to listen
carefully, and to keep
learning so that we can
continue to do better for
families year on year.
Clare Nazerali - Director
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Trustees’ Welcome

We are pleased to be part of the wonderful and very important work that Home-Start Hillingdon
carries out, supporting families in our Borough. We are a strong and diverse team and are always
looking for ways to increase our effectiveness and improve our governance of the charity. We are
a critical friend to the organization with skills to offer, lots of ideas and the drive to help the
charity improve, grow and develop.

This year we have concentrated on growth and risk management. Our Trustee board is
supported by four sub-committees, made of trustees and staff members, each focused on a
specific area of the charity’s functions. Through working together in this way, we can increase
our effectiveness.

We recognise the huge need for the family support we offer, so a prime focus of the trustee team
is fundraising so that we can help more families; this year we have increased our funding
enabling us to recruit an additional Co-ordinator which means more home-visiting volunteers
and more families benefiting from our support. We are continuing our efforts to raise funds
through grants, corporate giving and community fundraising so that the bigger organization can
be sustained.

Alongside this aim for growth is a careful attention to risks. As well as financial risks we monitor
potential risks around our staff, volunteers, technology and reputation. We believe that our
strong focus on recruiting the best people, our management processes, our roots in the
community and a clear sense of direction will ensure that we continue to meet our charitable
objectives. We are very proud of the achievements celebrated in this report and look forward to
building on these in this coming year.

Paula Wittels, Fundraising Lead on behalf of the Board of Trustees 2025-26




Our Reach in 2025-2026
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o0
r 83 families were supported by a Home-
w Visiting Volunteer

00, 16 families were supported by our Family Support
'n Worker

o0
r 33 families were supported directly by a Co-ordinator or
w given Minimal Co-ordinator Support

o9 6 families were supported directly by our Dad
|I Matters Co-ordinator

The cost of Living Crisis resulted in additional pressures on
families, we helped them by...

. Making 20

Making 16 referlra%s to Making 26

referrals to T referrals to

Hillingdon , .g the Bab
Iving Energy y

Foodbank 8 k
or Financial Ban

Advice

Distributing Christmas hampers to 22 families, Christmas gift
boxes to 44 children, Pyjama gift bags with book and treat to 44
children and Christmas dinner fresh food parcels to 5 families
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What our families say about how we have suEEorted them

Receiving feedback from the families we support reminds us of the difference
our support can make to families. Following our support, families facing
exceptional challenges saw the following improvements:

families were coping better after support with an
§improvement of 40% compared with their starting
score

0 0
89% 97% 949%

of parents felt more

of parents reported of parents reported engaged in their
improvements in feeling lessisolated  children’s learning &
their mental health development

0o
93%  86%  g9op
of parents reported of parents were of parents report
better able to cope

improved day to day with their own increased self-

running of the home , esteem
learning needs

My Home-Start volunteer has been amazing... She even came with me to doctor and
hospital appointments, which made such a difference during a difficult time. Her

support, kindness, and understanding have meant so much to our family




SuEEorting Families with our Babx Bank PartnershiE

Our partnership with the local baby bank has become an essential part of

how we support families in our community. At times when parents are
facing real financial pressure or unexpected challenges, being able to
access practical help quickly can make all the difference, and that’s THE BABY BANK

exactly what this partnership provides.

Referring families to the baby bank is straightforward and efficient. The process is simple for our
team to complete, with clear communication at every stage. This ease of referral means we can
respond quickly when a need is identified, without adding unnecessary stress or delay for
families already navigating difficult circumstances.

What stands out most is the baby bank’s responsiveness. Requests are handled promptly and
with genuine care, ensuring families receive support when they need it most. Whether it’s
essential clothing, bedding, or larger items like cots or prams, the turnaround time is consistently
impressive, allowing us to offer timely, practical help.

The quality of the items provided is exceptional. Families receive clean, well-maintained, and
thoughtfully selected items that meet their needs with dignity. This not only ensures children
have what they need to thrive, but also helps parents feel supported and respected during

challenging times.

The impact on families is significant. Access to these essential
items can relieve immediate financial strain, reduce stress,
and create a more stable home environment

This partnership continues to make a meaningful difference,
enabling us to respond effectively to need and support
families in a practical, compassionate, and dignified way.
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Our Families’ Needs

From the 160 referrals received in the year, the following were the top
ranking issues given at the referral stage
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Referral Sources

Between 01.04.25 and 31.03.26 we received 160 referrals from the
following sources:

Health Visitors 22%

Mental Health Services . 21%

Children's Social Care 11%

Self-Referral 14%

Children's Centres/ Family Hubs 14%
SEND/Portage 5%
Women's Centre/GROW 2%
Domestic Abuse Services 2%
Stronger Families 2%
Other Home-Start 1%
Midwifery 2%
Other 5%

100%

Home-Start Hillingdon have been excellent in communicating
their involvement and plans. Very happy and believe that this
is a vital service to add to what statutory services offer. |

couldn't have provided the type of support the mother needed
and had from Home-Start Hillingdon




Working in EartnershiE with the London Borough of
Hillingdon to support families with young children

Home-Start Hillingdon is proud of the strength and effectiveness of our joint
working with London Borough of Hillingdon. We feel genuinely valued as a
trusted partner and well supported by colleagues across the system,
enabling joined-up working and better outcomes for families.

v

We have been closely involved in the Council’s Best Start in Life journey and HILLINGDON
are particularly proud that this partnership approach has been recognised FAMILY HUB
beyond the borough, with HSH and the Local Authority cited as a model of
good practice in Department for Education Best Start in Life guidance.

NETWORK

Our partnership with Home-Start is a real strength of our early help system and a strong
example of what is possible when relationships are built on trust, shared valves and a
clear focus on families’ lived experience. Together, we have developed a genvinely
complementary approach. Home-Start works alongside families in their homes, building
relationships with parents who may not yet feel ready or confident to access supportin
the community, while Family Hubs and Children’s Centres provide welcoming community
spaces offering specialist parenting advice and targeted support, including for children
with developmental delays. This creates a clear, stepped pathway that supports families
at the right time and at the right pace.

In many cases, support begins with relationship-based help at home. As families’
confidence grows, Home-Start volunteers support them to engage with Family Hubs and
Children’s Centres, leading to stronger involvement in community services and reduced
isolation.

By sharing information, agreeing clear thresholds and meeting regularly, we work
together to support families well. Parents tell us they valve this joined-up approach and
that it has helped improve their confidence, wellbeing and family life.

Laura Laryea
Service Manager- Family Hubs and Children's Centres

It was a great help from Home Start | could
go out with my children for hospital
appointments and children centre.




Seotlight on Familx Lead Co-ordinator

This year, I've taken on the role of Family Lead Co-ordinator, helping to
strengthen the support we offer to families. A key part of my role is working
with universities to welcome student social workers into Home-Start
Hillingdon, supporting them from their very first day, providing induction,
supervision, and ongoing guidance throughout their placement. This helps
them grow in confidence and skills, while also increasing the support we
can offer to families. | also ensure that families receive the right support at the right time by
reviewing incoming referrals, liaising with professionals, and managing caseloads so that we can
respond as effectively as possible. Another thing I’m passionate about is helping us improve by
encouraging feedback from families and supporting the evaluation of our work. This helps to identify
ways we can continue to strengthen our services.

It’s a privilege to be part of a team that makes such a meaningful difference, and I’'m excited to
continue developing this role to better support the families we work with. Bryony Tuffey

Spotlight on Volunteer Lead Co-ordinator

Stepping into my new role as Volunteer Lead Co-ordinator for Home-Start
Hillingdon has been an exciting and rewarding experience. One of the most
fulfilling aspects so far has been the opportunity to build meaningful
connections within the local community, strengthening partnerships that
ultimately benefit the families we support. I’'m particularly passionate about
enhancing the volunteer experience, and I’m working on developing a more
engaging and supportive offer. This includes expanding access to training opportunltles and
creating more chances for volunteers to connect through social events. By investing in our
volunteers, we not only support their personal growth but also ensure they feel valued and
confident in their roles. I’'m looking forward to continuing to grow this network and making a
positive impact together. Cheryl Regan

Spotlight on Family Support Worker

As a Family Support Worker, | help families to find their way through
challenges and build confidence, through practical and emotional support.
| meet the families, often in their home or in the community, to listen to
them, to understand what matters to them and agree practical goals to work
towards. This might include routines at home, behaviour management,
play ideas and supporting them to access local services. | assist families to
access the right help at the right time by co-ordinating with children’s centres, health visitors,
housing support and other agencies. | offer a friendly, non-judgemental and approachable service, a
big part of my role is making sure families feel heard and respected while keeping children’s safety
and wellbeing at the centre of everything we do. The aim is always to strengthen confidence, reduce
stress, and support positive, lasting change. Christine Clark

Great experience. The time went very quickly, and | eagerly awaited each visit.




Family Story

|

Jenny*, Christopher* and their baby, Amelia*, were
referred to Home-Start Hillingdon by the perinatal mental
health team following Jenny’s disclosure of low mood,

~EN

post-natal depression and anxiety. At the time of the \@ SYARGE {3
Wil o ‘\ - J
referral, Jenny was carrying a significant level of \&*"’ﬁ
VY \

responsibility.

As well as being the primary carer for her young child, she was also providing full-time care for
both of her parents. With Christopher working full time, this meant much of the daily pressure
rested on Jenny. Alongside her emotional wellbeing, Jenny was also managing physical health
difficulties, which often made leaving the house and completing everyday tasks particularly
challenging.

Jenny and Amelia were introduced to Hayley, a Home-Start Hillingdon volunteer, who visited the
family once a week for two to three hours. A trusting and meaningful relationship quickly
developed. Hayley provided a listening ear, practical suggestions and consistent kindness, while
also modelling play opportunities with Amelia and offering hands-on support within the home.
During this time, the family experienced financial pressures caused by delayed benefits and
uncertainty around what support they were entitled to. This meant food bank referrals were
sometimes required. Throughout all interactions, Hayley remained non-judgemental and
compassionate, allowing Jenny to feel safe, valued and able to speak openly. Amelia quickly
formed a bond with Hayley and looked forward to her visits, greeting her with smiles and
excitement.

Together, Jenny and Hayley attended appointments and engaged with organisations within the
community. As months passed, Jenny’s confidence began to grow. She felt increasingly able to
use public transport independently and manage daily demands with less support. Jenny also
rediscovered a sense of purpose and identity, leading her to begin volunteering with another
organisation a couple of evenings a week once Christopher returned home from work. She
expressed hope that this renewed confidence might, in time, lead to future employment
opportunities.

Amelia recently started nursery, which provided
reassurance for Jenny that Amelia was learning, socialising
and thriving, while allowing Jenny the time needed to care
for her parents. Financial stability also improved, easing
pressure on the family. When the support ended, Jenny felt
equipped with strategies, resilience and confidence to move
forward. The positive change was clear not only in Jenny,
but also in Amelia, who continues to develop well as a

happy, chatty and thriving toddler. * Not their real names




Volunteer Storx

Hayley was Jenny’s* home-visiting
volunteer....this is her story about support.....

| started volunteering with Home-Start nearly two years ago, and from
the beginning | have thoroughly enjoyed the diversity of the training
and the new challenges it has brought. | feel | embraced this role with
open arms, and it has been a genuine privilege to be welcomed into
families’ homes and trusted at what can often be an incredibly stressful
or overwhelming time in their lives.

My most recent family, in particular, really shaped my experience of volunteering. |
supported a lovely mum, Jenny with a young baby, Amelia*, who was also caring full-time
for both of her parents. When | first met Jenny, she was completely overwhelmed—juggling
countless responsibilities and unsure where to begin. For me, the most important starting
point was simply being present and listening.

My weekly visits quickly became something | genuinely looked forward to. Over time, we
built a trusting and positive relationship, and our conversations covered a wide range of
everyday challenges. These included weaning, anxiety, mental health, appointments,
education and training, and practical suggestions for managing the home. We even
managed to get out of the house for some play sessions together with Amelia. We talked
through strategies, Jenny shared personal experiences, and together came up with ideas
collaboratively. Gradually, | saw Jenny’s confidence grow and her trust in her own decisions
strengthen—I felt like she was becoming ‘herself’ again. Jenny balanced so much, yet rarely
gave herself credit. | often found myself reminding her just how brave and brilliant she was.
Despite everything Jenny was facing, she kept going and continued to progress; she truly
was a warrior. | don’t feel that | did anything extraordinary—I was simply there for her.

By the end of our time together, the change in her was incredible, not
justin how she managed day-to-day life, but in how she viewed herself.
| felt genuinely proud of her, and if anything, | believe | gained just as
much from the experience as she did. This experience reinforced for me
that supporting a family isn’t about fixing things. It’s about seeing the
bigger picture, building trust, and being another steady, reliable
presence while they find their own way forward.

o o o o o o * Not their real names



Dad Matters UEdate

Dad Matters supports fathers during the perinatal period, from
conception to a child’s second birthday, through engagement in
maternity wards at Hillingdon Hospital and within local Family
Hubs and Children’s Centres.

Over the past year, strong partnerships have been established
with key services, including the Neonatal Care Unit led by Dr
Tristan and Hillingdon Family Hub with Laura Laryea and community teams.

Relationships with health visitors, home visiting services, and nurses have strengthened
integration within the local care network, increasing the visibility and credibility of Dad Matters
across Hillingdon.

The impact of this work has also been recognised through the Bliss Baby Charter Review, part of
a national quality improvement programme led by Bliss. Dad Matters was highlighted as a
strength, with assessors noting its role in improving staff engagement with fathers, offering
emotional support, and enhancing family experiences during challenging hospital stays. This
demonstrates that the project is becoming embedded within a culture of family-centred care.
The first year has focused on building foundations and establishing trust among professionals.
Feedback consistently highlights the unique role Dad Matters plays in addressing the often-
overlooked needs of fathers. By encouraging dads to engage with healthcare professionals, and
supporting staff to include fathers more intentionally, the project has helped strengthen whole-
family wellbeing.

Outstanding support and knowledge about this particular field, it will help me to
be a better parent.

Training has been delivered to midwives, health visitors, and Children’s Centre teams,
increasing awareness of fathers’ mental health and equipping professionals with practical
strategies to support them. These sessions have been well received and have contributed to a
shift in practice.

One-to-one support has also been provided, focusing on bonding, attachment, and mental
health awareness. For example, a father in the neonatal unit who felt overwhelmed and
disconnected was supported through a simple conversation, leading to increased confidence
and engagement with his baby. We had a Dad Chat event with a
good attendance.

Overall, Dad Matters Hillingdon has laid strong foundations
and is increasingly recognised as an essential part of perinatal

mmm—— || [

. Dad Matters
support services.

Marcos Ravelo - Dad Matters Co-ordinator
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Dad Matters - Year 1 Results

The first year of the Dad Matters project has been a significant learning year. Establishing a
new, targeted service for fathers has taken time to build awareness, trust and effective
referral pathways. Throughout this period, London Borough of Hillingdon (LBH) and
Hillingdon Hospital have worked closely with Home-Start Hillingdon to support reflection,
adaptation and planning as learning emerged.

Outreach activity reached 310 dads through 18
sessions

Six dads received 1:1 support with 100% reporting
being satisfied or very satisfied with support

, Six dads received 1:1 support and 100% felt support
/8 made a “great deal of positive difference” to their
family life

1:1 support for dads - survey data showed:

100% of dads reported increased confidence in parenting
100% of dads reported a greater understanding of the
parenting-infant bond

75% felt less isolated and more emotionally supported

32 professionals were trained against a target of 15
Feedback from the professionals attending the training showed:
* Average confidence engaging dads increased from 3.22 to 4.33 (out of 5)
e Those very/extremely confident engaging dads rose from 44% to 94%
e 100% planned or were already making changes to practice

Hillingdon




Our Volunteers

40

Total Newly Trained Volunteer Prep Additional
Volunteers Volunteers Courses Training Courses

— A We are always so grateful for our wonderful team of
volunteers who are at the heart of Home-Start Hillingdon, and
give so much love and care to support local families.

This year we have run two Volunteer Preparation Courses,
recruiting 15 new volunteers. We provided additional
specialist training including Domestic Abuse Awareness
Training delivered by Hillingdon Women’s Centre, Emergency
First Aid Training delivered by Mitie, and our annual
Safeguarding Update Training.

Our small team of Fundraising Volunteers have made a great
contribution by collecting donations, sourcing raffle prizes,
and helping at our fundraising events.

Our two volunteer socials - a summer Afternoon Tea and a
Christmas Craft social - are always a wonderful opportunity
to thank our dedicated volunteers for their hard work and to
celebrate their successes.

HSH is fantastic and the support the team give to families and to volunteers is
incredible. A very valuable organisation.
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Fundraising & Events Scan to donate

It’s been a real encouragement to see the growing support of the local
community this year, from attending our events, to donating and
fundraising on our behalf. This year our calendar of activity has grown,
building on the success of existing events like the Home-Start Half
Marathon Sponsored Walk and Lace Up For London, and initiating
new events with not one, but two Quiz Nights!

We’re so grateful to local community groups who have fundraised for us including:
o All Saints’ Church, Hayes & Harlington Road Runners, Hillingdon Sports & Leisure
Centre, Rock Choir Buckinghamshire, and Stockley parkrun
» Non-uniform days at Cowley St Laurence CE Primary, Hillside Infants, Hillside Juniors,
Lady Bankes Primary, and Pinkwell Primary
e Collecting Christmas present & food hamper donations at Crown Church and St
Edmund’s Church

We are so pleased to have been selected for the second year for the Co-op Local Community
Fund, and in two branches as part of the Waitrose Community Matters scheme.
These events mean so much to us, and are a wonderful example of community supporting
community.

Lace Up for London Home-Start Half-Marathon Walk Quiz Night
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Support from local businesses has also grown, and we are incredibly grateful to APCOA
UK for their generosity, to Roystons Building Services Ltd for our new partnership,
and to J Coffey Construction for fundraising for us at their annual Golf Day.

[

We are also thankful for in-kind donations of venues & refreshments during our Quiz
Nights from Emerald Venues at McGovern Park and our Half-Marathon Walk from
Hyatt Place Heathrow, Belmont House and Houston & Hawkes.

Together through local community and business support, we have raised over
£37,000!

If your business or community group would like to find out how you can get involved,
contact: laila@homestart-hillingdon.org.uk
Laila Crosby, Fundraising & Communications Lead



Home-Start Hillin&don launches new ll"
way of evidencing imEact for children

Home-Start Hillingdon (HSH) has a strong track record of evidencing the difference our support
makes to parents’ ability to cope. National evidence shows that when parents feel more
confident and supported, children’s outcomes improve, particularly in the earliest years.
However, we have not previously had a robust way to evidence this link directly at child level.

In 2025-26, HSH partnered with Home-Start Lambeth to pilot a new approach to measuring
children’s outcomes.

Drawing on HSH’s expertise in developing our child-centred approach using our PLANTS model,
and with input from Elaine Fulton, we developed a practical tool based on her Children’s
Outcomes Framework (COF). This assesses children’s lived experience across five areas at the
start and end of support.

Home-Start Lambeth brought complementary strengths in data capture and analysis, helping to
generate clearer insight into families experiencing poverty and multiple disadvantage.

The tool and what it tells us

I —

The tool assesses children’s development across the five key areas listed under the COF: safe,
healthy, happy / positive relationships, learning and play, and engaged using clear,
observable indicators. It provides a consistent way to track change over time, enabling us to
measure the difference our support makes at child level.

Early findings show that Home-Start support leads to improvement across all areas of
development, with an average improvement of 22% across the pilot.

The most significant gains were in:
% Improvement Across Early

Childhood Development Area

e Engagement with community and social
opportunities (+35%)
e Learning and play (+25%)

These improvements reflect:

Average Improvement
ST AT
Ul=1hi=13. =151
-M
on

e Increased parent-child interaction, including * &v?“@ & R
“serve and return” communication \Jg@*‘@ <*

e More opportunities for play and early learning Developmental Area
in the home

e Greater connection to Community resources and peer networks

These are critical foundations for children’s cognitive development, communication and
confidence. Alongside this, we see consistent improvements in relationships, safety and health,
demonstrating the broad impact of intensive, relationship-based parenting support.

Taken together, the findings provide a clear line of sight between strengthened parenting and
improved early childhood development.

IIII ...continued on next page
AT
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Investigating The Data Further l“l

We work with families facing multiple and overlapping challenges, including poverty, isolation
and poor mental health. Our partnership with Home-Start Lambeth is helping us better
understand how impact varies across different families and circumstances.

Who we are reaching
e 51% of families live in the most deprived areas (IMD 1-3)
e Families supported reflect the diversity of the local community

Levels of need within the cohort
e Over 80% of parents experience mental health difficulties
e Around 78% report social isolation
e Many families are living on low incomes, often alongside debt or reliance on benefits

What this means for children
e Children in families experiencing isolation or poor mental health are more likely to start
support with lower scores, particularly in:
o relationships
o communication
o engagement

Impact of support
o Average improvement across the cohort: +17%
e Families facing multiple challenges often see the greatest gains, with improvements of 30-
50%+
This reinforces a key finding from the pilot: when parents feel more confident, supported and
connected, children’s development improves.

What next?

This pilot has tested a practical approach to measuring children’s outcomes and will inform
wider work across the Home-Start network to strengthen how impact is evidenced.

Next phase
o Pilot arevised Initial Visit aligned with the Children’s Outcomes Framework
e Bring together parent voice, child voice and goal-setting in one process

This work has been welcomed by Home-Start UK, with learning from the pilot helping to shape
future approaches to measuring children’s outcomes across the network.

Visit www.homestart-hillingdon.org.uk/our-impact to read the full report.


https://homestart-hillingdon.org.uk/our-impact/

We would like to say a huge thank you to all who have
enabled us to support 138 families in 2025-26.

To our major funders:

‘.' 3 — 'Ihe .
: —— Henry Smith
RIS TN G =Ty BRIDGE Cherity
o \:-. e FOUNDATION  [Fom e gter:
—
HEATHROW

@f cnooc 7= COMMUNITY C'-'-’d?"“
=z Garfield Weston ‘ﬂ" TRUST FURE Your Gas Network

FOUNDATION

For their support in cash or kind:

All Saints’ Church, North Hillingdon * APCOA UK * Barclays * Belmont House, Uxbridge *
Browns Brasserie Ruislip * Burger Bey * Co-op Community Fund * Cowley St Lawrence CE
Primary * Crown Church, Hillingdon * Edgar E Lawley Foundation * Emerald Venues at
McGovern Park * Greggs * Hayes & Harlington Road Runners * Hillingdon Chamber of
Commerce * Hillingdon Sports & Leisure Centre * Hillside Infants & Nursery School *
Hobbledown Heath * Houston & Hawkes * HSH Board of Trustees * Hyatt Hotel Heathrow
* J Coffey Construction * John Sanders Ruislip * Lady Bankes Primary School * Keller
Williams UK * MedPure Ltd * Moxy Hotel Heathrow * MS Maintenance Solutions Ltd *
Ocado * One Care iT Ltd * Optical Warehouse * Orega * Pinkwell Primary School * Rock
Choir Buckinghamshire * Rosemay Hotel * Rotary Club of Elthorne-Hillingdon * Rotary
Club of Iver & Langley * St Edmund’s Church, Northwood Hills * St Giles’ Church,
Ickenham * St Helen’s Old Girls’ Club * St Margaret’s Church, Uxbridge * Stockley parkrun
* Stott Carpentry * Sunflower House Nursery * TemcoUK Facility Services Ltd * The Tony
& Sheelagh Williams Charitable Foundation * Waitrose Community Matters * Wealdstone
FC * www.comb Hair Salon * and all our regular donors and those who have donated to
and supported our work.

To our partners for their support and work providing services to
families:

Belina GRoW * Brunel University * Family Information Services * HACS * Hillingdon Family
Hubs & Children’s Centres * Hillingdon Health Visitors * Hillingdon Libraries * Hillingdon
Perinatal Mental Health Team * Hillingdon Women’s Centre * Home-Start London *
Home-Start UK * H4All * Maidenhead Baby Bank * P3 * Talking Therapies
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Hillingdon
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	Receiving feedback from the families we support reminds us of the difference our support can make to families. Following our support, families facing exceptional challenges saw the following improvements:
	98% of families were coping better after support with an average improvement of 40% compared with their starting score


	89%
	of parents reported improvements in their mental health
	97% of parents reported feeling less isolated
	94% of parents felt more engaged in their children’s learning & development
	87% of parents reported improvements in their use of services
	86% of parents felt more able to cope with their physical health
	93% of parents reported improved day to day running of the home
	86% of parents were better able to cope with their own learning needs
	89% of parents report increased self-esteem

	Supporting Families with our Baby Bank Partnership
	Rebecca  Co-CEO at The Baby Bank

	Our Families’ Needs
	Referral Sources
	Between 01.04.25 and 31.03.26 we received 160 referrals from the following sources:
	Home-Start Hillingdon have been excellent in communicating their involvement and plans. Very happy and believe that this is a vital service to add to what statutory services offer. I couldn't have provided the type of support the mother needed and had from Home-Start Hillingdon

	Working in partnership with the London Borough of Hillingdon to support families with young children
	Laura Laryea Service Manager- Family Hubs and Children's Centres
	It was a great help from Home Start I could go out with my children for hospital appointments and children centre. Mum supported by HSH 2025-26


	Spotlight on Family Lead Co-ordinator
	Spotlight on Volunteer Lead Co-ordinator
	Spotlight on Family Support Worker
	Family Story
	* Not their real names

	Volunteer Story
	Hayley was Jenny’s* home-visiting volunteer....this is her story about support.....
	* Not their real names


	Dad Matters Update
	Dad Matters - Year 1 Results
	Outreach activity reached 310 dads through 18 sessions
	Six dads received 1:1 support with 100% reporting being satisfied or very satisfied with support
	Six dads received 1:1 support and 100% felt support made a “great deal of positive difference” to their family life
	1:1 support for dads - survey data showed: 100% of dads reported increased confidence in parenting 100% of dads reported a greater understanding of the parenting-infant bond 75% felt less isolated and more emotionally supported
	32 professionals were trained against a target of 15 Feedback from the professionals attending the training showed:
	Average confidence engaging dads increased from 3.22 to 4.33 (out of 5)
	Those very/extremely confident engaging dads rose from 44% to 94%
	100% planned or were already making changes to practice


	Our Volunteers
	Total Volunteers
	Newly Trained Volunteers
	Volunteer Prep Courses
	Additional  Training Courses

	Fundraising & Events
	It’s been a real encouragement to see the growing support of the local community this year, from attending our events, to donating and fundraising on our behalf. This year our calendar of activity has grown, building on the success of existing events like the Home-Start Half Marathon Sponsored Walk and Lace Up For London, and initiating new events with not one, but two Quiz Nights!
	Scan to donate
	We’re so grateful to local community groups who have fundraised for us including:
	All Saints’ Church,  Hayes & Harlington Road Runners, Hillingdon Sports & Leisure Centre, Rock Choir Buckinghamshire, and Stockley parkrun
	Non-uniform days at Cowley St Laurence CE Primary, Hillside Infants, Hillside Juniors, Lady Bankes Primary, and Pinkwell Primary
	Collecting Christmas present & food hamper donations at Crown Church and St Edmund’s Church
	We are so pleased to have been selected for the second year for the Co-op Local Community Fund, and in two branches as part of the Waitrose Community Matters scheme. These events mean so much to us, and are a wonderful example of community supporting community.
	Support from local businesses has also grown, and we are incredibly grateful to APCOA UK for their generosity, to Roystons Building Services Ltd  for our new partnership, and to J Coffey Construction for fundraising for us at their annual Golf Day.
	We are also thankful for in-kind donations of venues & refreshments during our Quiz Nights from Emerald Venues at McGovern Park and our Half-Marathon Walk from Hyatt Place Heathrow, Belmont House and Houston & Hawkes.
	Together through local community and business support, we have raised over  £37,000!
	If your business or community group would like to find out how you can get involved, contact: laila@homestart-hillingdon.org.uk Laila Crosby, Fundraising & Communications Lead


	Home-Start Hillingdon launches new  way of evidencing impact for children
	The tool and what it tells us
	opportunities (+35%)
	...continued on next page

	Investigating The Data Further
	Who we are reaching
	Levels of need within the cohort
	What this means for children
	Impact of support

	What next?
	Next phase
	We would like to say a huge thank you to all who have  enabled  us  to  support  138  families  in  2025-26.

	To our major funders:
	For their support in cash or kind:
	All Saints’ Church, North Hillingdon * APCOA UK * Barclays * Belmont House, Uxbridge * Browns Brasserie Ruislip * Burger Bey * Co-op Community Fund * Cowley St Lawrence CE Primary * Crown Church, Hillingdon * Edgar E Lawley Foundation * Emerald Venues at McGovern Park * Greggs * Hayes & Harlington Road Runners * Hillingdon Chamber of Commerce * Hillingdon Sports & Leisure Centre * Hillside Infants & Nursery School * Hobbledown Heath * Houston & Hawkes * HSH Board of Trustees * Hyatt Hotel Heathrow * J Coffey Construction * John Sanders Ruislip * Lady Bankes Primary School * Keller Williams UK * MedPure Ltd * Moxy Hotel Heathrow * MS Maintenance Solutions Ltd * Ocado * One Care iT Ltd * Optical Warehouse * Orega * Pinkwell Primary School * Rock Choir Buckinghamshire * Rosemay Hotel * Rotary Club of Elthorne-Hillingdon * Rotary Club of Iver & Langley * St Edmund’s Church, Northwood Hills * St Giles’ Church, Ickenham * St Helen’s Old Girls’ Club *  St Margaret’s Church, Uxbridge * Stockley parkrun * Stott Carpentry * Sunflower House Nursery * TemcoUK Facility Services Ltd * The Tony & Sheelagh Williams Charitable Foundation * Waitrose Community Matters * Wealdstone FC * www.comb Hair Salon * and all our regular donors and those who have donated to and supported our work.
	To our partners for their support and work providing services to families:
	Belina GRoW * Brunel University * Family Information Services * HACS * Hillingdon Family Hubs & Children’s Centres * Hillingdon Health Visitors * Hillingdon Libraries * Hillingdon Perinatal Mental Health Team * Hillingdon Women’s Centre * Home-Start London * Home-Start UK * H4All * Maidenhead Baby Bank * P3 * Talking Therapies
	Home-Start Hillingdon 306 Long Lane Hillingdon UB10 9PE



